IAP Stakeholder Event - Feedback / Comments 

The event was attended by 95 delegates excluding members of the Panel. The Secretariat received 29 feedback forms.  

41% of respondents rated the event as ‘very good’ and 52% said it was ‘good’.   62% thought the format/structure of the day was ‘very good’ and 28% thought it was ‘good’.   

97% said that they would welcome a similar event in the future and 83% stated that they were very satisfied with the overall organisation of the event.       

Rating of overall content 

Very good 
= 41%


Good 

= 52%


Adequate
= 7%

Rating of the Event format 

Very good  
= 62 %

Good

 = 28 %

Adequate 
= 7 %

Support a similar event in the future? 97% said yes 

Rating of overall organisation


Very satisfied 
= 83%

Satisfied
= 17%


	Name 
	Organisation
	(1) Objective achieved?
	(2) a. Rate the overall content
	(2) b. Rate the Format
	(3) Rate the overall organisation of event
	(4) Would you support a similar Event in the future?
	(5) Did you find the Performance play and breakout discussions useful?
	(6) Suggestions for other areas of work which the IAP should focus in the remaining terms?
	(7) Suggest additional areas of work the Panel might focus on in their next term 
	(8) Detail any wider safer custody risks and issues
	(9) Any additional comments or feedback for the IAP 

	Ruth Barnett
	Equality & Human Rights Commission 
	
	Very good
	-
	Very Satisfied
	Yes
	Powerful, moving and credible 
	Provision of talking therapies in custodial establishments
	Provision of talking therapies in custodial establishments
	Training for staff in identification & dealing with issues re mental health and self-harm. Training prisoners to be listeners & mentors
	

	Annetta Bennett
	BAACP
	To share and contribute to best practice
	Good
	Good
	Satisfied
	Yes, most certainly
	Useful and relevant
	-
	-
	Identifying interventions that respond to human need and promote well being.
	Have you considered a family perspective on IAP? Not necessarily engaged with the process now.

	Carol Coope
	SERCO – Yarl;s Wood IRC
	Asked to attend the last minute. I was not sure what to expect but did not expect much of it to centre around mental health, although I did find t informative 
	Very good
	Very good
	Very Satisfied
	Yes
	Thought provoking
	-
	-
	-
	Would like an update on any changes in policies, some outcome of Coroner’s inquests & lessons learned as part of the Conference. SERCO have filmed an acted DIC inquest & magistrate’s court – might be useful to see.

	Jane Crane
	IPCC
	To engage with other practitioners & stakeholders in the area of deaths in custody - across sectors. Yes this was achieved.
	Good – 

the Cleanbreak presentation and facilitation was excellent 
	Very good
	Satisfied
	Yes
	Yes, though they did not direct the conversation towards deaths in custody. But still generated useful discussion around care and treatment of detainees.
	Identifying and sharing best practice.
	-
	-
	-

	Paul Dobson
	Oxford Health NHS FT
	- To gain insight into how other sectors are implementing the Common Principles on Restraint to benchmark how the NHS are progressing.
	Adequate
	Good
	Very Satisfied
	Yes, but would prefer previous years format
	I’m not convinced this was best use of our collective time.  I appreciate it was well intentioned and may have produced results, but not for me. 
	Providing clear guidance on what is meant by “approved techniques” (common Principles) for each sector, I understand Prisons and Police have standardised technique manuals – no such standardisation exists in the NHS with many variations of techniques being used across Trusts with little or no standardisation across the NHS.
	-
	-
	-

	Clive Dodds
	SERCO
	To explore wider issues and solution to deaths in custody
	Good
	Good
	Very satisfied
	Yes
	I found it thought provoking and could see a number of issues that need addressing.
	1) The link between PER and Cell Sharing Risk assessment

2) Personal Officer Schemes – Do they work

3) Transient populations – local jails & IRC, what works

4) The effect of Benchmarking on Deaths in Custody, are resources being pulled too much one way. 
	The effect of Offending Behaviour  programmes and aftercare support
	I do believe Benchmark poses risks. They need to be proportionate and meaningful bearing in mind all stakeholders need, bench width, prison population, services and build of Prison. 
	From the discussion today I heard a lot about behaviour of custody staff. We must also consider as the Minister stated the effects of fiscal constraints v expected standards. We need to take a step back and see what we do.  Also Personal Officer schemes. HMIP recommend but agree they don’t work. Can I suggest instead of simply acknowledging this look at a solution that meets the needs of long term and transient prisoner/detainees population.

	Dr J Victoria Evans
	Faculty of Forensic and Legal Medicine
	1) To be updated on the IAP’s work and its plans for the future - this objective was met.
2) To have an opportunity to network with others who have concerns

about deaths in custody - this objective was met.

	Good 
	Good
	Very Satisfied
	Yes
	I thought this was a novel way to introduce a topic. Whilst the workshops were

enjoyable and stimulated discussion I am not sure how they moved the strategy on.

Perhaps this part of the day was more suited to a training workshop for those at the

front line.
	It would be helpful to know if a greater emphasis on referral to adult safeguarding

from police and prison custody and on release would assist in reducing both near

miss deaths and deaths in custody.
	Relevant areas of expertise seem to be well represented.
	FFLM continues to have

concerns around the use of restraints e.g. spit hoods, body restraints etc.
	

	Richard Farmery
	Independent 
	To learn more about the work of the Panel and contribute with personal experience.

I have learnt much more, and feel the personal experience may be shared at a later date.
	Very Good – theatre production are a good way of stimulating conversation.
	Very Good
	Very satisfied
	Yes 
	Very useful;
	???
	???
	-
	-

	Yvonne Fenwick
	Office of Police & Crime Commissioner  for Dorset (PCC)
	-
	Very Good
	Very Good
	Very satisfied
	Yes
	Brilliant – really thought provoking and highlighted need for early intervention and the need for individual care for detainees.
	-
	-
	No scrutiny of those held “waiting” in police vans before being admitted into custody. 
	-

	Alison Fidday
	Mind
	To engage in discussions with other stakeholders. To have the opportunity to influence the focus of the IAP’s work
	Very Good
	Very Good
	Very satisfied
	Yes
	The play really brought the reality alive. Very useful for those who don’t work on front line. 
	1) Mental health in immigration removal centres. There is a useful report on Medical Justice’s website.
	- Parity of esteem

- good practice sharing
	-
	-

	Gary Firkins
	South Staffordshire and Shropshire Healthcare NHS FT
	Networking with likeminded professional and next steps. Achieved
	Good
	Very Good
	Very satisfied
	Yes
	Interesting rather than useful. Concerning about the lack of protocol and implementation. Drama was very imp???
	Physical health care pathways
	Training standards and content
	Section 136 suites
	-

	Marin Groves
	HMP Grendan & Spring Hill
	Gain information and differing perspectives regarding safer custody from a wider perspective than just the prison service.
	Good – 

Minister should have participated/stayed as this is exactly the material he should be exposed to.
	Very good
	Very satisfied
	Yes- definitely
	Thought it was excellent, provoking and a mal glimpse of “custody”.  It possibly continued too much for it to be reflected on in one day.
	Recall of life sentence prisoners, appallingly slow process, and poor information, often unjust in my own experience.
	Identify and promote the risks to safety that the current drive to reduce costs is causing across the MoJ, especially Prisons.
	Resourcing reduction is reducing safety.
	

	Charlotte Haworth Hird
	Bindmans LLP
	Information sharing, hearing from people in other sectors, hearing about IAP’s work.
	Very good
	Very good
	Very satisfied
	Yes
	Yes- very good play and good starting point for conversation, well complemented by subsequent discussion around common themes/issues.
	Independent investigations following deaths in mental health custody.
	Deaths of learning disabled individuals and deaths of those deprived of their liberty under the Mental Capacity Act.
	-
	Have you considered asking the Chief Coroner to ask all Coroners to send preventing future death reports to the IAP?

	Asker Husain
	HM Crown Prosecution Service Inspectorate 
	To learn about the work of the IAP and general developments in this area. 

A good overview was presented, which was useful. 
	Good
	Good
	Very satisfied
	Very likely 
	Yes
	-
	-
	-
	It may be worth considering inviting prosecutors from the CPS to discuss how they deal with DiC cases when presented with an advice file from the police.

	Harinder Kahlon
	Border Force, Home Office
	To lean more about factors affecting death in custody and what more can be done in recognising the signs of mental health issues and how detainees can be supported? Yes achieved to an extent.
	Very good 
	Very good
	Very Satisfied 
	Yes
	Yes
	-
	-
	-
	-

	Kerry Phelps
	HMPS
	The objectives for attending were to gain an understanding of the role of the IAP going forward for 2014-2015 and link into professional stakeholders.


	Adequate
	Adequate
	very satisfied
	I would firstly assess the content and whether it was relevant to the PECS business
	The play was enlightening on many aspects such as understanding the issues of women and how these can impact upon their own actions and their communications with others. Sadly I felt the whole focus from that point stuck with a custodial setting which was not rounded enough for the many agencies involved. 

I was particularly disturbed by the breakout sessions. The small group session and role plays I attended focussed on the "perceived" negative actions of prison staff when dealing with one of the characters. It was disturbing to see delegates with no prison background focussing on role play actions that exacerbated the prisoners’ welfare. I found it professionally offensive and there was not an equal amount of time studying the positives. 

I accept that poor interpersonal skills by staff can have a huge impact. What we did not see was any balance, summary or recognition to identify that the many thousands of actions by staff around the country day in and day out prevent self harm or death. So much that I personally felt the need to provide such a summary at the end only to be questioned by a professional who asked "would staff do that and have the time?" I think this really proved that the negative examples had stuck.


	Next years review on Young People will be welcomed.
	Next years review on Young People will be welcomed.
	-
	-

	Sophie Lapham 
	Samaritans
	Increase my understanding of the work of the IAP – achieved 
	Very  good -

 Lots of opportunity to contribute. Good cross section of delegates with relevant expertise not sure how this will be followed up? 
	Very good
	Satisfied 


	Yes
	Yes. I was a bit sceptical but the group engaged well and it gave us the opportunity to explore the issues in quite & practical way.
	I wonder how strong the procedures are for whistle blowing. We talked about situations where recommendations following a death in custody aren’t implemented. How easy is it for staff or other agencies to raise concerns?
	I don’t know enough about the current membership to be able to comment but I was impressed by the interventions given by the various Panel members today. 
	The biggest risk I can see is the impact of Fair & Sustainable, benchmarking, etc. It is creating a situation where prison staff don’t have the silks or the time to provide the care that’s needed (including facilitating the \listener scheme) 
	If it is relevant to the subject matter of the next stakeholder event, Samaritans has done some very interesting research into suicides – in particular the links with socio-economic status.

	Jonathan Lynch
	Sussex Partnership NHS FT
	To be updated on IAP’s work; 

To meet and hear others’ views; 
To contribute to discussions and ongoing work
	Good
	Very Good
	Very satisfied
	Yes
	Yes
	Staff attitudes – ongoing training, staff cultures and how to influence them.  I accept the point re difficulty of disseminating information but the Dept of Health (2010) document.  Act has had an impact on secure Mental health units & something similar might be useful re other settings.  
	Use available data on restraint-related deaths in mental health units ( I don’t recall how far back  (I don’t recall how far back this goes) Commission monitoring I  research that  some Trusts have banned prone restraint & Royal College of Nursing , both guidance (re 03/01/2014) may encourage more Trusts to do the same.  
	Some employees (prisons, police, mental health etc) have narrow perception of their roles & omit duty of care & any positively towards those detained. Raising profiles of roles, professionalism and responsibility can be beneficial.
	A useful day.

	Daniel Machover
	Hickman & Rose
	To achieve an understanding of the IAP’s work in the last year and hear about its progress in helping to spread best practice across custodial settings and learn the lessons of deaths and ‘near misses’.
	Good
	Very good.
I very much enjoyed the imaginative format and discussing the relevant issues in this way was very good, but I felt a little more information in the opening session about implantation and future plans could have been conveyed and when to expect updates and how to involve people present in future IAP work – I felt that more could have been done in the opening to engage the audience in active participate in future IAP workstreams – but I had to miss the post lunch session, so it is possible that I missed this kind of opportunity in the closing session. 
	Very satisfied
	Yes
	Excellent- no improvement needed.
	No, other than learning of lessons across custodial settings and audit of the progress of such efforts.
	Practising lawyer missing from IAP.
	
	

	Catherine May
	Equality & Human Rights Commission
	To understand the work of the IAP & future direction.
	Very  good
	Very good
	Very satisfied
	Yes
	Very useful 
The afternoon session could have been run in a more structured fashion – perhaps in the break out room?
	Role of enforcement as a persuader when recommendations have not been implemented & preventable deaths occur.
	-
	The role of ‘super prisons’ – will be good practice, e.g. First night monitoring. Mental health & dual diagnosis at point of arrival in custody, e.g. role of presentation of intoxication 
	We look forward to sharing our terms of reference to ensure our work does not overlap.

	Ayako Nakamura
	University of Exeter
	To know updates & activities of the IAP.
To exchange information about deaths in custody with other stakeholders and professionals
	Good
	Adequate
The key note speech by the Minister looked like stating the politically correct view of MoJ and the Government rather than actively engaging the activity of the IAP.
	Satisfied –
Well organised and kind staff
	Yes
	The play was very good, but the discussion by groups was a bit manipulated to a prepared conclusion. But it was useful for exchanging opinions.
	Research and the accessibility to the relevant information for conducting the research concerns with death sin custody.
	robust study to show the relationship between deaths and mental health
	The effect of external interventions (i.e. IMB, HMIP, PPO and Campaign organisations) on death sin custody  
	Good forum to meet professionals who work in this issue.

	Errol Patterson 
	British Alliance of African & African Caribbean People
	Yes to a large extent.
	Good
	Good
	Satisfied
	Yes
	Yes, but would have liked to have heard from real people sharing their experiences.
	Family support.
	*Family support
* Examining news ways of constraint

* Examining corporate manslaughter  
	Nursing care while in custody

	

	Anita Sharma
	INQUEST
	To hear of how others are addressing u=issues arising from deaths in custody and cross sector learning.
	Very good
	Very good
An innovative way of drawing out issues for discussion.
	Very satisfied
	Yes
	It was useful but it would be interesting to see it cover other custodial settings.
	* Deaths of children in custody 
* Appropriate response to people in mental health crisis.
	Journey into custody and whether custody is appropriate particularly to vulnerable groups resulting in death / natural or self-inflicted including immigration.
	-
	-

	Claire Shepherd 
	Safe-Offender Healthcare 
	Passionate advocate in reducing deaths in custody. I ran health services in Leeds prisons from 2008-2013 brought self-inflicted deaths significantly by setting up internal systems & processes developing partnerships & leadership & by learning from death sin custody.
	Good
	Good

Really liked the theatre approach, would like more thinking around case study. Great to discuss with you eminent panel & guest.
	Very satisfied
	Yes. I’ve attended all 3 events & read your outputs of panel.
	Yes very.
	Re: proposal and evidence based that shares learning.

In Leeds Health Service Prisons we developed an audit tool based on the learning from out local deaths in custody; 48 hour review of death, serious incident investigations, PPO clinical reviews and section/rule 43’s. Added to the audit are clinical standards, I propose that I work with IAP, University of Greenwich to develop a nationally applicable audit package for prisons healthcare that uses the PPO themes, Self-inflicted themes etc and roll this out through NHS England, to all prisons – starting where there is currently the most concern.  

NHS England Chris Kelly & the clinical reference group are in support of this approach.
It would be highly effective in the young persons review.

I really look forward to hearing from you to develop this process to reduce deaths in custody nationally.  It won the HSJ/National Patient Safety in Primary Care Award 2013.



	Poul Sorensen
	HMPS
	To look at current systems in use / evaluate and learn other peoples views and practices.
	Very good
	Very good
	Very satisfied
	Yes
	Excellent thought provoking performance. The discussion group was useful for prison service staff but I question the relevance to other agencies.
	Mental Health 

	-
	-
	-

	Wesley Stephenson 
	CPCG Lambeth
	
	Very good
	Very good
	Very satisfied
	Yes
	No the essence was preferred.
	IPCC recommendations – how many have been taken up & what, if any, have not been adopted & are now detrimental to families seeking justice. 
	-
	Consistency with restraints policy.
	-

	Phil Watson
	NHS England (Birmingham, Solihull & Black Country Local Area Team)
	Understand further developments to reduce deaths in custody –  got general awareness
Hear more from secure mental health – Good networking opportunities but maybe for future event focusing 

1) On self-harm

2)Physical health problems and general higher mortality rates compared to general population.    
	Good
	Very good
	Very satisfied
	Yes
	Very useful. I do find when there are breakout groups a poster presentation from themes from the sessions at a break/lunch etc is useful for further perspectives.
	1) Deaths due to poor physical health of general prison population and ways to focus primary care delivery
2) Deaths in mental health services both in secure and general mental health services (including learning disabilities)
	There is need for standard review process for deaths occurring in mental health services which needs to be consistent, independent and trusted.
	
	Found today very useful and feel there is a continuing need for an independent panel during this time of tight resources.
Useful for to have a delegate list with contact details to build on networking following up  on points raised etc.

	Andrew Ward
	Police Federation of England and Wales
	Improving my personal awareness of the work of the IAP; to seek & identify best practice in preventing deaths in police custody; to improve my knowledge of themes impacting upon custody deaths; to develop relationships with representatives of key stakeholders organisations.
	Good
	Good
	Very satisfied
	Yes
	It was an usual way of provoking debate and it was a useful exercise.
	Improving the sharing of information between agencies and cross-over lesson learning between custody & detention, organisations, speeding up investigations to share lessons and expedite best-practice.
	Impact of reducing resources across public services upon managing detainees and preventing deaths in custody.
	Greater access to mental health services (both crisis and liaison and diversion) is required both directly for end-users and via the police and custody /prison services; with a particular emphasis on ‘out-of-hours’ availability.
	

	No name given
	
	Learning from other’s experiences from across the sector – yes achieved.
	Good in some ways to focus on one area but would have been interesting to cover more issues in breakout sessions.
	Very good
	Very satisfied
	Yes
	Yes- excellent
	Examining impact of government policy changes on deaths in custody ( e.g. earned privileges’ scheme)
	
	
	


