Clean Break Draft Plan for IAP Deaths in Custody Stakeholder Consultation Event
10.50am: 	Introduction by Deborah Coles
11am: 	Performance of Sounds like an Insult by Vivienne Franzmann
11.20am: 	Ask for audience members to turn to two of their neighbours – introduce each other (if they don’t know each other) and respond to the following questions in their small groups of three:
· did the play resonate for them? – does it reflect the system/experiences they are familiar with? If so, which bit in particular, if not, why not?
· share one moment from the play that moved them?
· what learning will they take away from the play for a) themselves in their working lives b) the organisations they work for c) the ‘system’ at large. 
(10 minutes)
Feedback from whole group: Hear a couple of responses from each of the three questions. 
(10 minutes)
Other possible questions:
What particular issues and themes raised by the play are pertinent to Deaths in Custody? 
What are the top 5 priorities for us to consider which the play raises and how would you prioritise them 1-5. 
We can add this activity in here if you would like, but I don’t want to pre-empt afternoon. Maybe the panel members could be asked to offer their own response to the play?
11.50am: 	Invite delegates to have a toilet break/move to break out spaces to reconvene at 12pm
12pm: 	Breakout groups
3 groups of approx 30 in each group: 1 actor/1 facilitator and 1 panel member with each group.
a) Scene Soph (pg 4)
b) Scene Brenda (pg 9)
c) Scene Lour (pg 12)
Here is the sequence of events for group a). Groups b) and c) will follow.
Group a 
The actor reads the monologue from the piece. 
The group as a whole take on the character in the monologue and imagine the feelings and thoughts of Soph by completing the following statement “I am Soph and I feel/think.......”
For example “I am Soph and I feel out of control.” “I am Soph and I feel powerful” “I am Soph and I don’t care what happens to me”.
[bookmark: _GoBack]Ask for the group to get into smaller groups of 3 or 4 and to imagine the character Soph in custody the same day after the event happened? What might she be feeling then? What might she communicate? What would custody staff know about her? How might staff think/feel about dealing with these issues? Why might they find it difficult to get things right? How might she be treated? What else might she need that isn’t in place? In your small groups create a few lines of dialogue from the imagined scene in custody and share a few back to the whole group. 
Reflect on scenes shared in whole group: what do they identify? What are the gaps? What could be different?
Back in small groups and create a photograph/still picture of an outcome you would like to see for that character following that incident?
Share a few with the whole group and debrief learning.
Whole group go-round: One thing you commit to in your own work.
1.15pm: Close
